Merced Horseman’s Association

Board Meeting Minutes

January 14, 2010


President, Kevin Moore, called the regular board meeting of Merced Horseman’s Association to order at 6:42 pm.  Roll call was taken, members present included Kevin Moore, Kayla Herrera, Sarah Friesen, Maria Skordos-Moore, Lisa Krogh, Karen Camp, Arnie Kiil, Bill Banducci, Sally Kaczynski, Brett Weaver, and Dennis Friesen.  Guests included, Vern Serpa, Nor Cal Junior Rodeo Association and District 5 California High School Rodeo Association, Bill and Carol Suggs, and Wendy Gavette.


The minutes of the meeting on December 3, 2009 were accepted by main motion Sally and seconded by Lisa.


President Kevin Moore then welcomed all newly elected officers and board members and everyone introduced himself or herself before proceeding with the meeting.  He also stated that copies of the current newsletter are available at the clubhouse.


The treasurer gave her report.  Stating the following balances: Checking: $5902.15, Savings: $5348.25, and Scholarship: $1207.30.  The treasurer provided each member with a profit/ loss and income summary statement to review for 2009.  It was noted that the kitchen made a little money this year.  It was also discussed that MHA join the Savemart Shares program, Maria has received the information and the company believes MHA would be a good candidate for this program.  The Porta Potties were discussed again, the phone number we have no longer works so we need to contact someone to dump them.  Waste management was also discussed, Maria called to find out if we could change our dump schedule for the small dumpster, this cannot happen so the thought of getting a smaller can was discussed.  We will table this issue until next month for further discussion.  The treasurers report was accepted and filed as read, main motion Sally seconded by Lisa.


The caretaker submitted a typed report for this meeting (submitted with minutes).  It was discussed again to call USA and have them mark everything, it was brought up by Brett that they would only mark public utilities not private.  This would leave a lot of other pipes under the ground.  Kathy stated to call Ray Pombo to get help with finding the other pipes.  He also stated that we need to fix the gas lines.  Mike Amarant will fix with the purchase of new valve for the propane tank.  It was discussed that the tractor and water truck have not been serviced for the last year.  Bill stated that the fuel filters have been changed but nothing else has been done to them.  The water truck can be serviced for about $400; N & S tractor can service the tractor for about $800.  It was decided that even with the funding we could wait for servicing until the season starts.  Dennis stated he would like to have more tines and shoes for the tractor on hand this will cost about $35- $40 a piece need about a dozen tines and about $100 for shoes, this can also wait until the season starts.  Lastly Dennis mentioned needing a new sound system, the old one cuts out after 30 minutes of operating, and he will price them out for next meeting.


Seeing no Old Business, New business was discussed.  President Kevin Moore asked the board if they would be interested in keeping Janet Eldredge on board to work on the website.  The board agreed, main motion Brett, second Lisa.  Board Member Brett Weaver addressed the board about leasing the pastures for 12-15 heifers.  The heifers are about 400 – 500 pounds; he would need to move them in by January 18th.  Bill was concerned with the growth of the grass and the affect they would have on it.  Brett stated he wants pasture rental and half of hay costs in lieu of the club using the cattle for the sorting events.  He also said that outside events could use his cattle, the board discussed charging $20 a head, with the club receiving $10 and Brett receiving $10.  Dennis stated the fences need to be fixed before this happens.  The contract was passed main motion Lisa, second Arnie.


Planning the Calendar of events for 2010 was the next item of business.  Vern Serpa representing both the Nor Cal Junior Rodeo Association and the California High School Rodeo Association District 5 was present to secure dates for 2010.  It was decided that Nor Cal Rodeo would come back on June 5th under the same conditions as last year’s agreement.  This year’s agreement will be $400 for arena fee, MHA will run and take profits from the kitchen, and Nor Cal Rodeo will split rental fees for other booths present at rodeo.  Vern suggested we open the kitchen earlier, and hold some sort of barrel race or pole bending the night before.  All information needs to be received by Nor Cal 3 weeks before rodeo to get information on entry blank.  Main motion, Arnie seconded by Bill.  Vern then presented information on High School rodeo.  He stated they are looking for MHA to host the District 5 finals on May 1st under the same conditions as Nor Cal Rodeo.  It was decided MHA would work the kitchen and host an awards dinner in lieu of arena fee.  The rodeo is done rain or shine, as with Nor Cal District 5 will handle all aspects of this rodeo.  Main motion Karen, Arnie second, Vern will take information back to his board and give us the final decision.


Carol Suggs was present to secure dates for her Versatile Ranch Horse Competitions as well as a Lynn Anderson clinic.  It was discussed to have the clinic May 22nd.  It would cost $150 per participant, and include herd work and fence work.  Lynn Anderson’s cost is $650 + mileage which works out to $700.  She would need 20 head of no horned cattle could possibly get away with 15 head.  Carol is confident we can fill 15 spots easy.  It would be open first to members for 30 days and then open to the public.  It was estimated to have a $750 profit from this event. This was passed Karen main motion, seconded by Bill.  Next she discussed having the club challenge again on October 30th at 9am to gain more profit we can charge for lunch.  No decision was made.  


It was then discussed to have Teresa Canada host another show this year.  Discussion was held and we decided on September 11th as a pre- futurity show and July 31 for a regular show.  Member, Wendy Gavette was present to discuss the possibility of having a Valentines dinner.  After discussion it was decided the dinner would be better if planned further in advance so everyone knows about it.  It was tentatively set for March 13th.  Wendy will be in contact with Mike B. from H-B in Oakdale about bartending this event.


Sarah Friesen brought up the idea of hosting ACBRA barrel races weekly on Friday nights.  The races would be held two Fridays out of each month starting at 6:30 pm.  It will cost the club an initial $30 membership fee and we will have to host each race which means MHA will have an insurance cost for hosting non members at the arena.  This was passed main motion Brett, seconded Lisa.


Merced Rodeo Committee also sent in correspondence in regards to having the 2010 Merced Rodeo Queen Horsemanship contest at MHA on May 23rd at 8 am.  The board approved this event.


Open discussion included Kevin stating the meeting date change, the board meetings will no be held the second Thursday of every month the time remains the same.  Also he asked that the signature card be changed at the bank.  The new members allowed to sign the checks are Maria Skordos- Moore, Lisa Krogh, and Kayla Herrera.  Guest, Kathy Amos stated that Merced Ranch Supply is willing to donate prizes for the different events in lieu of advertising at the club.


Brett gave the sorting report stating that he will develop a rulebook for next season.  Some changes will include a new form for drawing the teams.  There was no report for the gymkhanas.


Seeing no further discussion by the board and its members the meeting was adjourned.  Motion made by Karen seconded by Arnie.

The meeting was adjourned at 9:00 pm.

Submitted by

Sarah Friesen

Secretary

